Poor Rental Households v. Available Affordable Units

NUMBER OF POOR RENTAL HOUSEHOLDS AND AVAILABLE AFFORDABLE UNITS
(in millions by year)
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Figure 1B
GAP BETWEEN NEED AND AVAILABILITY OF AFFORDABLE UNITS FOR POOR RENTERS
{in millions by year)
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Remember the Front Screen Door?
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All roads lead home

THE PIONEER VALLEY’'S PLAN TO END HOMELESSNESS
This plan has been supported by the Cities of Holyoke, Northamptfon and Springfieid, MA, and funding from One Family, Inc.

February 2008
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A HOUSING-FOCUSED RESPONSE TO HOMELESSNESS

QOutreach

Prevention and

Housing Access &
Stabilization

Diversion
* State agencies
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* CAP agencies * Housing Court If housing cannot * Budgeting
* Health Centers intervention be saved v Assct buikd
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evict_ic_mand e Child care
stabilize tenancy Shelter & e Transportation
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R Affordable housing throughout region
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Families Were Successfully
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SHELTER TEAM GOAL
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HomeBASE - the Family Homelessness

Remedy of the Future

HomeBASE Services
Assessment/Triage/Diversion ~ Placement ~

Housing Stabilization ~ Outreach and Support Services

HAP’s Responsibility

Grant Administration

Fiscal oversight, accounting
Subcontract management

Service coordination

Financial assistance administration

Access Community LRiglonal&NCor»Proﬂt; Quality control
» Based Resources N ILILEe S ommunity Inspection services _
HAP Partners Database management and analysis

HAP and Partners Check production

INELIGIBLE
Diversion
DHS Homeless AlemEEIASIE Stay in place
Assessment and .
Screen Door DTA Office Coordinator EA Eligible - Use flexible funds
at DTA Office % Aoply for EA Services [ ™ Determines EA > DoubledUp etc " Initial hougin and " Provide stabilization
HAP PPy Eligibility (HomeBASE Eligiblg I g services based on
stabilization plan
DCF Screen HAP EDSP
‘ HAP
ELIGIBLE
Emergency Shelter |« DV — Nat Diss etc. »- VGG [PEIEES

Congregate

HomeBASE Unit
Shortterm — One year
Provide stabiiization
services based on
EDSP
HAP and Partners

Stabilization Services
Housing Stability, Linkages to Community Resources, On-
going skills development/flexible support as appropriate
based on assessment of life domains
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See What's New — RAFT!

Referral Process

DTA office

Social Service
Agency

e

-

Family can access RAFT through HCEC and may be self-referred or may be referred through an agency.
All agencies trained in RAFT program and eligibility regquirements. Families may access HCEC intake on
line or call or walk into HCEC to receive an HCEC intake form.

RAFT staff reviews completed Intake assessment a
not refers them to other HCEC staff a
ocumentation may be needed for RAFT intake.

rmines if family seems eligible for RAFT or if
Surces. If seems eligible sets up time for RAFT intake. Family
is given information on

(RAFET) staff RAFT Eligibility Intake
S —
—_—= (Targeting Tool)

RAFT staff meets with family in person and completes RAFT eligibi

ake using targeting tool.
Information is entered in Tracker. Family either passes ility screen and an appointment is made
(within 2 weeks) to complete the RAFT appli or is referred back to HCEC or other resource.

Families given information on wh umentation is needed to complete application. RAFT staff begin

or using RAFT resources. If family needs to take a class this is indicated now.

S —
S

Two weeks later RAFT staff meet with family to complete RAFT application. Family either returns with all
documentation and plan to use resources and RAFT payment is scheduled or family regquests additional
time (2 weeks) or family does not provide adequate documentation, show up, or complete RAFT
application and is considered ineligible and is exited from RAFT with status as application incomplete.
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The principles that guide this plan:

. Our community’s concern and respect for each of our neighbors, and
understanding that it is less costly to end homelessness than to manage it, draws
us together to share the responsibility of ending homelessness in our region.

. Every community in our region needs to contribute and be a part of the solution
for us to end homelessness.

. Our region is enhanced by the diversity of people who live here, and we support
people’s opportunity to have stable housing in the community of their choice.

. Solutions to homelessness must be housing-focused.

. Varied, flexible, and accessible supports must be available to help people retain
their housing.

. Prevention must be a key part of our strategy, because it is humane, cost-
effective, and critical to ending homelessness.

. Strategies that increase the incomes and assets of our low-income neighbors
provide long-term protection against risk of homelessness.

. The level of support we provide to our neighbors should be matched to level of
need, and we should create uniform ways to quickly assess level of need.

. Our plan’s success in increasing housing stability will be ensured through the
setting of measurable goals; data collection & analysis; regular assessment of
performance; and adjustment of strategies where necessary to achieve our goals.

. Community education is necessary to broaden our ability to create policy change
at the local, regional, state and federal levels.
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